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Westport Public Schools 

Leadership Profile Report 
October 5, 2015 

Introduction 

In August 2015, the Westport Public Schools began a search process to replace its Superintendent, Dr. 
Elliott Landon, who is retiring on June 30, 2016 after seventeen years of service in Westport.  Dr. 
Landon’s ample notice of his intent to complete his Westport service affords the Board of Education an 
ideal time frame to search for his successor, holding out the possibility of naming the next 
Superintendent with half the school year still available for transition work. 

The Board, after interviewing several search firms, chose a national firm, Hazard, Young, Attea and 
Associates, to assist in a comprehensive search for a new superintendent.  Although HYA is a national 
firm, it draws upon the local knowledge among its 150 associates to personalize assistance to each school 
district client.  In Westport, three associates are serving as the district’s search consultants – Debbie 
Raizes, John Chambers, and Gary Richards.  We are long-time neighbors in the region, and deeply familiar 
with the strengths and challenges found among area schools.  Ms. Raizes, a Senior Associate with HYA, 
is a former member and president of the Scarsdale School Board, and currently chairs the Board of 
Trustees at Lesley University.  Mr. Chambers served as the school superintendent in Bronxville, and then 
in Byram Hills (Armonk), for total of seventeen years; after his retirement he also served as interim 
superintendent in Chappaqua for one year.  He currently teaches in the Future School Leaders Academy 
of Bank Street College.  Dr. Richards served as the superintendent in New Canaan, in two high performing 
California districts, and most recently in neighboring Wilton, where he still resides. 

The initial phase of the search process sought community input in two forms.  First, a community survey 
was offered online, posing questions about personal and professional qualities desired in a new 
superintendent.  This on-line survey was available to the community from August 31 to September 18, 
2015.   

A second form of data gathering took place during in-person sessions from August 30th through 
September 17th.  Nearly two dozen focus group sessions were held with constituent groups including 
Board of Education members, town officials, students, administrators, teachers, support staff, parents, 
and other community members.  Three questions were posed to participants: 

 What are the strengths of the Westport Schools? 

 What challenges, issues, or problems must the new superintendent address? 

 What characteristics should the new superintendent bring to the job in order to assure 
success? 
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Participation 

The total number of participants in this information-gathering phase – through interviews or the online 
survey – was quite significant; the totals exceeded the norms of participation, even in comparable school 
districts. The numbers of participants are listed below, by stakeholder group.  Please note: 

 Some of those interviewed may also have chosen to participate in the online survey. 
Administrators who did so were counted in the faculty category; 

 Interview totals shown for Community include parents who participated in general open 
meetings; 

 Interview totals for Parents are from meetings with parent organizations. 
 

Group 
Personal interviews or 

focus groups 
Online Survey 

Board 7 N.A. 

Building level administrators 24 N.A. 

Central office administrators 6 N.A. 

Community 100 34 

Faculty 27 118 

Support Staff 4 30 

Parents 
26 

479 
(52 former students) 

Students 57 16 

Total 251 677 

 
 
Themes of the Leadership Profile Report 

The survey and focus group data have been analyzed, and now form the basis for recruitment of 
potential candidates whose profiles best match the personal and professional qualities, skills and 
experience that the community values. This analysis provides an important road map for the Board, the 
consultants -- and ultimately, the new superintendent -- on what is needed in the district during this 
transition of leadership.  

Consistent themes heard by the consultants in the interviews across individuals and focus groups, and 
also reflected in the survey results, are reported below on pages 4-7, in headlines followed by supporting 
narrative. Items are included if, in the consultants’ judgment, they rose to a level of frequent mention 
that warranted the Board’s attention.  
 
A further summary of consistent comments heard within each of the interview/focus groups follows on 
pages 12-20, in bullet point outline.  Finally, a statistical summary of the online survey results is on pages 
8-11. Please understand that such data do not constitute a scientific sampling, nor should they 
necessarily be viewed as representing the majority opinion of the respective groups to which they are 
attributed.   
 
After the Leadership Profile Report has been presented and discussed, the attention of the Board and 
consultants turns next to the crucial work of finding candidates who best match the desired 
characteristics of the new superintendent.  Confidentiality will be a crucial factor in attracting the best 
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candidates; even with national advertising, and even with this attractive job opportunity, an ambitious 
search cannot depend on applications alone.  Other strong candidates must be sought through referral 
and outreach, and such potential candidates are typically reluctant to enter any search that does not 
promise confidentiality.    
   
We are most appreciative of candidate referrals already received from members of the Westport school 
community, and promise to review each name carefully before selecting those most promising for our 
own interviews, and then recommending a slate of the strongest semi-finalists to the Board.  HYA cannot 
promise to find a candidate who possesses all of the characteristics desired by respondents, but we and 
the Board intend to meet the challenge of finding an individual who possesses the best possible set of 
skills and character traits.  We will seek a new superintendent who can work with the Westport Board 
to provide the leadership needed to continue, and improve, the proud record of success so amply 
demonstrated by Westport’s schools, students, staff and community.  
 

 
Our Thanks & Next Steps 

 
The consultants would like to thank all the participants who gave their time to individual interviews, 
focus groups meetings, or the online survey.  Also, we would like to thank all of the Westport Board of 
Education and staff members who assisted with our meetings.  Board President Michael Gordon, Board 
Members Brett Aronow and Karen Kleine, and Secretary to the Superintendent Barbara Kochiss were 
particularly energetic in helping to arrange and support our activities.   
 
In conclusion, we note that this report is only the end of the beginning – the basis for the next important 
stage of identifying the best possible candidates to be considered for the Board’s in depth interviews.  
The Board will proceed over the next few months to narrow the field, re-interview finalists, conduct deep 
reference and background checks, and ultimately appoint the best individual to the post as Westport’s 
next superintendent of schools. 

 

Respectfully submitted,  

Debbie Raizes, John Chambers, and Gary Richards, HYA Consultants 
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Consistent Themes from the Focus Groups 

Strengths of the District  

 Community that is exceptionally supportive  of its schools 
Westport is renowned for its many community resources, vibrant arts programs, state of the art 
public library, and involved citizenry. The focus group conversations with parents, staff, and 
community members often began with enthusiastic comments about their deep pride in and 
willingness to support their community’s schools, both with their financial resources and with 
their time. Parents are actively involved in the schools and highly engaged parent groups provide 
additional resources for the schools. Generally speaking, we heard pride in the array of academic 
and other opportunities offered to students, and in the school facilities.   
 
Many commented that a major reason people move to Westport is because of its schools, and 
all groups with whom we spoke view the system as one of the “jewels” of the community. There 
is great pride in the fact that the high-performing Westport Schools have been rated as among 
the best in Connecticut and have also have received high ratings on a national level.  
 

 Commitment to the whole child  
The staff of the Westport Public Schools garnered compliments for individual attention to student 
educational and social-emotional needs.  The district was lauded for a wide array of curricular, 
extracurricular, and other programs that provide many opportunities for success, and the schools 
were praised for providing organizational structures that help staff know students individually.    
The range of counseling and other support services available to assist students was similarly 
noted.   
 

 Leadership team 
The Westport Public Schools, according to many respondents, enjoy an exceptionally strong 
leadership team.  School administrators are seen as instructional leaders who communicate, 
collaborate with, and support their building staff and each other.  Leaders, including the Board, 
were praised for the commitment to leading schools far beyond the requirements of state 
mandates.   
 

 Professional staff 
There is a strong consensus that Westport has hired and retained outstanding professional 
educators who care deeply about their students, know them as individuals, and work tirelessly 
to create highly engaging, student-centered learning environments.  Terms that recurred from 
group to group in discussing the staff included “passionate, engaged, and committed.” 
 

 Strong professional culture  
A deeply embedded belief in the importance of continuous improvement seems to be shared 
across constituencies in the Westport community.  Meaningful opportunities for professional 
development, as well as a professional climate which encourages thoughtful innovation, were 
frequently mentioned.  Westport support staff, teachers and administrators are known and 
respected for the strong work ethic and commitment they bring to their service to students.   
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Challenges facing the Westport Schools  

 Communication with all constituencies 
In most of our conversations with constituent groups there was a strong consensus that 
communication with and from the Superintendent represents a significant challenge in a 
community like Westport.  Some spoke for the continuing need to build and hold consensus in 
the school and community for change initiatives.  Others spoke of the need to ensure greater 
transparency by consistently providing the rationale for decisions and responding to requests for 
information.  
 

 Extremely high expectations of the community  
Many commented that Westport is a community whose residents have extraordinarily high 
expectations for the school system.   We frequently heard community members talk about the 
importance of Westport being ranked as one of the top school systems in the nation.   Many 
spoke about the highly engaged parent community who naturally want the best for their 
youngsters, and who can often be very forceful in expressing their demands.  One parent wrote, 
“The Superintendent should have an understanding of the community - i.e. he/she should 
appreciate rather than be intimidated by a high achieving community with residents that are 
vocal, resourceful and involved.” 
 
Other constituent groups spoke of the need to balance the high expectations of the parents, 
Board, staff and community with the needs of other segments of the community.  Some 
expressed the belief that Westport demands a high level of excellence, but that excellence cannot 
come at any cost.  One such concern, often mentioned in various groups, was the 
social/emotional well-being of students, noted below. 

Finally, many invoked the challenge of finding a superintendent who will be able to take the 
already high-performing Westport Public Schools to the next level.  

 Long Range Planning 
In light of the emerging proposal for the expansion of Staples High School, many believe that the 
district will be well advised to carefully review its enrollment projections as they relate to 
infrastructure needs in other school buildings as well.  Academic programming, along with other 
areas of student growth like the arts and athletics, are also seen as the necessary focus of long 
range planning efforts.   Westport 2015 was frequently cited as an ongoing basis for such 
planning, with the note that new areas of attention (such as the social/emotional well-being of 
students) are even now emerging.  
 

 Pressures on students – academic/social/emotional 
Students who attend high performing districts like Westport experience the considerable 
pressures of very high expectations placed on them by the staff, by their parents, and by 
themselves.  The documentary “Race to Nowhere” described “… students across the country 
who have been pushed to the brink by over-scheduling, over-testing and the relentless pressure 
to achieve.” One key theme in our conversations was the participants’ concern about how the 
Westport Public Schools address the needs of the “students in the middle,” or other individual 
students whose particular needs may not be fully addressed.     
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 Turnover of administrative staff 
During the past two years there have been some significant changes in administrative staff at 
both the district and building level, as administrators retired or left the district.  Interim principals 
are now in place at Staples High School and King’s Highway Elementary School; selection of the 
new regular principals looms as an important step.   Still other leaders are very new in their 
positions, prompting a need for coaching and mentoring, both to promote early success and to 
help with longer-term retention.   
 

Desired Characteristics of the New Superintendent of Schools 

 Communicator 
All groups spoke to the importance of having a superintendent who has well refined writing and 
speaking skills.  Timely and effective communication concerning budget, facilities projects, 
program initiatives, emerging trends and critical issues facing the Westport Public Schools are 
essential.  Superintendents spend a great deal of their professional lives marketing budgets, 
proposing new initiatives, sharing the good news about the accomplishments of students and 
staff, and need excellent communication skills – including social media savvy – to succeed.  
Equally important are listening skills, hearing and responding to a wide range of constituents, 
emerging issues and incidents.   
 

 Demonstrated Record of Success 
We found a strong consensus among constituent groups for selecting a new superintendent 
who has both an impressive track record of success as a leader, and who will want to make a 
long-term commitment to the Westport Public Schools and the community it serves.  The 
potential for success and longevity is enhanced by recruiting candidates who have been able to 
truly understand and skillfully address the needs of the students and the communities they 
have served, and have a demonstrated history of committing to these districts. 
Many respondents cited experience as a superintendent as a desirable quality, but did not want 
to preclude a candidate of special promise who had not yet worked in that role.  Experience at 
the district level, and experience as a principal, were often noted as important to success. 
   

 Interpersonal Skills 
Virtually all focus group participants emphasized the importance of having a superintendent with 
a high degree of emotional intelligence.  They felt strongly that the superintendent must be an 
approachable, respectful leader who demonstrates empathy, has strong listening skills and the 
ability to disagree with others “without being disagreeable.” 
   

 Leadership Style 
One of the key determinants of the success of a school system is having a Board-Superintendent 
relationship that is based on mutual respect, an understanding of roles and responsibilities, and 
a commitment to working collaboratively.  Many believe that a trusting climate rests on this 
foundation.   Focus group participants spoke to the importance of having a superintendent who 
was also skilled at collaboration with all of the major constituencies in the school system and 
community. Participants spoke to the importance of having a thoughtful leader who is open to 
changing his or her mind on a course of action in light of new information.  There was also a sense 
that the superintendent must be a very visible presence in the schools. 
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Groups spoke of the importance of having a superintendent who has the courage of his/her 
convictions, and can withstand some of the outside pressures that come to bear in many 
situations.   Dealing respectfully and thoughtfully with strong opinions is essential for a leader in 
a community of people who care deeply and passionately about the school system.   

 Vision for Education 
The district has a strong commitment to ensuring that its programs and services address the 
needs of its students. On this note, many spoke to the importance of having a superintendent 
who has a vision for education that will support a climate of innovation and continuous 
improvement.  Some spoke of having a superintendent who will assume a creative approach to 
state mandates, recognizing that the district must comply with such requirements, but lead 
beyond them. 
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Online Superintendent Profile Survey Results 

The Superintendent Profile survey was completed by 677 stakeholders. Over half of respondents were 
Parents who have children in Westport Schools (63 percent). Seventeen percent were administrators / 
faculty. The rest were parents who had children in Westport Schools, students, support staff and other 
community members 

Stakeholder Group 

 Frequency Percent 

 

Administrator/Faculty 118 17.4 

Parent who has children in Westport Schools 427 63.1 

Parent who had children in Westport Schools 52 7.7 

Student 16 2.4 

Support Staff 30 4.4 

Other Community Member 34 5.0 

Total 677 100.0 

 

The top-rated characteristics respondents selected for a superintendent were: 

 Listen to and effectively represent the interests and concerns of students, staff, parents, and 
community members. (CE) 

 Foster a positive professional climate of mutual trust and respect among faculty, staff, and 
administrators. (CC) 

 Recruit, employ, evaluate, and retain effective personnel throughout the District and its 
schools. (M) 

 Have a clear vision of what is required to provide exemplary educational services and 
implement effective change. (VV) 

 
Percentages of respondents overall who selected each item, as well as percentages by stakeholder 
group, are given in the tables on the following pages. Benchmark results from over seventy comparable 
districts, incorporating the ranking of over thirty-five thousand stakeholders, are also provided in the 
table to allow for a comparison of results to national norms. 

In addition, differences were examined for statistical and practical significance to determine whether 
the mean scores by stakeholder group differed. Results indicate that, for many items, the various 
stakeholders were in agreement. On the other hand, there were several items that certain 
stakeholders valued more than others.  
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Percentage of Respondents Who Selected Each Item (By Subgroups) 

Number indicates rank order by 

overall results 

National HYA 

Benchmark 

ALL      

(677) 

Admin

/Fac 

(118) 

Parents with 

children in 

district (427) 

Parents who 

had children 

in district 

(52) 

Student 

(16) 

Support 

Staff     

(30) 

Other 

Comm 

Mem 

(34) 

1 

Listen to and effectively represent the 

interests and concerns of students, 

staff, parents, and community 

members. 

37% 58% 69% 57% 42% 56% 77% 41% 

2 

Foster a positive professional climate 

of mutual trust and respect among 

faculty, staff, and administrators. 

32% 55% 81% 47% 54% 44% 77% 50% 

3 

Recruit, employ, evaluate, and retain 

effective personnel throughout the 

District and its schools. 

27% 52% 43% 58% 56% 44% 37% 29% 

4 

Have a clear vision of what is required 

to provide exemplary educational 

services and implement effective 

change. 

39% 48% 43% 52% 46% 38% 43% 26% 

5 
Lead in an encouraging, participatory, 

and team-focused manner. 
28% 42% 70% 36% 35% 38% 43% 38% 

6 

Hold a deep understanding of the 

teaching/learning process and of the 

importance of educational 

technology. 

36% 36% 36% 37% 23% 38% 33% 41% 

7 
Identify, confront, and resolve issues 

and concerns in a timely manner. 
28% 35% 29% 37% 27% 38% 40% 32% 

8 
Promote high expectations for all 

students and personnel. 
34% 34% 17% 41% 31% 13% 23% 24% 
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Percentage of Respondents Who Selected Each Item (By Subgroups) 

Number indicates rank order by overall 

results 

National 

HYA 

Benchmark 

ALL      

(677) 

Admin/

Fac 

(118) 

Parents with 

children in 

district (427) 

Parents 

who had 

children in 

district 

(52) 

Stude

nt (16) 

Support 

Staff     

(30) 

Other 

Comm 

Mem 

(34) 

9 

Hold a deep appreciation for diversity 

and the importance of providing safe and 

caring school environments. 

29% 33% 36% 33% 29% 38% 30% 38% 

10 

Align budgets, long-range plans, and 

operational procedures with the 

District’s vision, mission, and goals. 

21% 32% 17% 37% 40% 13% 17% 29% 

11 

Provide meaningful guidance for 

systematic and comprehensive district-

wide curriculum, instructional services, 

assessment programs, and professional 

development. 

27% 32% 28% 34% 35% 19% 30% 18% 

12 
Strive for continuous improvement in all 

areas of the District. 
35% 29% 16% 35% 23% 19% 33% 21% 

13 
Effectively plan and manage the long-

term financial health of the District. 
27% 28% 18% 30% 29% 19% 27% 38% 

14 

Increase academic performance and 

accountability at all levels and for all its 

students, including special needs 

populations. 

35% 26% 4% 32% 29% 38% 13% 24% 

15 
Communicate effectively with a variety 

of audiences and in a variety of ways. 
27% 26% 23% 24% 33% 44% 40% 21% 

16 

Encourage a sense of shared 

responsibility among all stakeholders 

regarding success in student learning. 

38% 25% 34% 22% 29% 25% 23% 29% 



Westport Public Schools Leadership Profile Report  11 

 

 

Percentage of Respondents Who Selected Each Item (By Subgroups) 

Number indicates rank order by overall 

results 

National 

HYA 

Benchmark 

ALL      

(677) 

Admin/Fac 

(118) 

Parents with 

children in 

district (427) 

Parents 

who had 

children in 

district 

(52) 

Student 

(16) 

Support 

Staff     

(30) 

Other 

Comm 

Member 

(34) 

17 

Maintain positive and collaborative 

working relationships with the school 

board and its members. 

27% 25% 33% 24% 21% 19% 23% 24% 

18 

Guide the operation and maintenance 

of school facilities to ensure secure, 

safe, and clean school environments 

that support learning. 

21% 25% 18% 28% 13% 38% 30% 12% 

19 
Involve appropriate stakeholders in 

the decision-making process. 
22% 22% 38% 19% 21% 0% 17% 24% 

20 
Be visible throughout the District and 

actively engaged in community life. 
33% 22% 31% 17% 25% 44% 23% 32% 

21 

Seek a high level of engagement with 

principals and other school-site 

leaders. 

20% 19% 16% 21% 13% 31% 17% 21% 

22 
Be an effective manager of the 

District’s day-to-day operations. 
23% 17% 10% 18% 17% 19% 23% 21% 

23 
Act in accordance with the District’s 

mission, vision, and core beliefs. 
35% 16% 18% 16% 21% 13% 10% 9% 

24 

Develop strong relationships with 

constituents, local government, area 

businesses, media, and community 

partners. 

25% 12% 7% 11% 13% 31% 10% 29% 

25 

Utilize student achievement data to 

drive the District’s instructional 

decision-making. 

22% 7% 4% 7% 12% 19% 10% 9% 
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Comments from Interviews and Focus Group Meetings 
 (Bullets listed alphabetically) 

 

Board of Education 

STRENGTHS 

 Appreciating what is special about each child – programs that meet the needs of a broad 

continuum of students with resources to support the academic and psychological needs of the 

students 

 Dynamic, engaged and supportive community 

 Educational excellence and a belief in continuous improvement 

 Good professional development opportunities for staff 

 Integration of 21st C skills in the curriculum 

 Nationally recognized public school system 

 Superb staff, faculty, administrators 

 Wide range of curricular and co-curricular offerings 

 

 

CHALLENGES 

 Addressing the stress/mental health needs of our students 

 Administrative retention, performance objectives, succession planning – relatively new 

administrative staff – need for mentoring, coaching 

 Better communication with the community that will create more transparency 

 Continual improvement in a high performing district – examine new teaching methodologies 

and how they affect course content, scheduling, facilities 

 Curriculum – STEAM to new level, global languages 

 Dealing with very strong parents 

 Diversity – try to have a more diverse staff, students need to have adults they feel comfortable 

going to 

 Long range planning linked to annual budgeting  

 Need to make sure we provide support for every child, including those children in the middle 

 Principal searches 

 Review infrastructure, maintenance needs, enrollment projections, academic needs  
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CHARACTERTISTICS 

 Ability to make tough decisions after listening and hearing what people have to say, making 
people feel involved  

 Approachable – makes connections with staff and community 

 Can leverage the energy of the staff and looks thoughtfully at the ideas of the staff 

 Comfortable with data and uses it to inform decisions 

 Community relations  

 Compassionate 

 Creative approach to state mandates – comply, but lead beyond 

 Emotional intelligence – relates well to people, collaborative 

 Encourages staff initiatives 

 Financially savvy 

 Flexible to change his/her thinking based on new evidence 

 Long term commitment  

 Loves kids 

 Makes good hires 

 Open, responsive, has integrity 

 Organized 

 Successful track record 

 Team builder 

 Transparent with Board and the community 

 Vision – what does the global citizen look like? 
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Administrators 

STRENGTHS 

 Assistant principals and principals very involved in curriculum – invites collaboration and work 

across the district 

 Collaborative leadership team 

 Commitment to whole child – social, emotional growth 

 Community expertise and support 

 Community, parents value academics and educating the whole child 

 Good hires and retention with staff development  

 Great special education services 

 Inclusive 

 Innovative – continuously improving - not just stuck on state mandates (think tank, reflective, 

thoughtful, risk taking valued) 

 Resources, infrastructure, wide variety of offerings 

 Students – welcoming, supportive, prepared, motivated 

 Support for education in money and time 

CHALLENGES 

 Better induction, coaching for administrators – we get autonomy but need support 

 Communication challenges around initiatives 

 Community, parental expectations – demand for excellence 

 Danger of complacency – attachment to traditions 

 Decisions need to be talked through, not reactive, APs sometimes in the dark (personnel 

decisions, snow days) 

 Defining the role of elementary and secondary coordinators 

 Focusing initiatives (so much layered on in last 5 years, including state mandates) 

 Hyper parenting –parents too protective of their children 

 Navigating constant demands 

 Pressure for results 

 Services and support for student wellbeing (may need more staff) 

 Transparency on personnel issues – hiring, termination – inconsistencies in structure, 

termination 

 Working with parents around change – heightened anxiety – will a change affect my child 

getting into college – i.e., standard based reporting, parents want to see grades 

 Uneven enrollment, hs facilities 
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CHARACTERTISTICS 

 Approachable, accessible 

 Best possible person – not necessarily with superintendent experience 

 Classroom and curriculum interest, presence, visibility 

 Coach, mentor for principals (experience as a principal) 

 Collaborative (in district and in the town) 

 Confident 

 Compassionate and empathetic 

 Consensus builder, motivator 

 Deliberate, thoughtful 

 Experience in teaching at all grade levels, empathy for teachers, principals 

 Good listener who hears what people say 

 Kind, personable, warm 

 Long term commitment 

 Love all kids, believe they can learn 

 Manages expectations – listens and learns before acting 

 Prioritizes what is important 

 Strong dealing with parents who know how to play the system 

 Strong financial background 

 Strong leader who inspires staff and does what is best for kids 

 Student centered 

 Supports professional development 

 Supports the arts 

 Tech savvy (but not data obsessed) 

 Trust builder with Board  
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Faculty 

STRENGTHS 

 Community and parental support – people are here for the schools 

 Educating the whole child 

 Funding for initiatives 

 Passionate and energetic teachers who want to do the right thing – have the expertise - willing 

to take risks  

 Resources – the budget, grants from the PTA, supplies 

 Variety of class offerings 

 Willingness of district to hire experienced teachers 

CHALLENGES 

 Apathy – silos (individual departments) 

 Fear of litigation 

 Handling parents (following chain of command) – community, politics  

 Need more clarity and direction on initiatives – where are we going, how do we get there 

 Teachers’ opinions not valued 

 Top down management – less room for creativity 

 Turnover in Central Office – don’t know who to go to 

 Staff morale 

 Students are stressed 

CHARACTERISTICS 

 Courageous – courage of convictions 

 Dynamic – willing to change and stick with it 

 Empowers staff - will value ideas, trusts their opinions and utilizes suggestions 

 Experience as a teacher, principal, not necessarily as a superintendent 

 Focused 

 Good communicator 

 Humanistic 

 Supportive of teachers 

 Thick skinned 

 Visible in buildings – interested in what is happening in the classrooms 
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Support Staff 

STRENGTHS 

 Caring teachers who urge students to be the best they can be 

 District administrative oversight is good, well-staffed 

 Excellent nursing staff 

 Lots of offerings for students – academic, arts, athletics 

 Parents involved, supportive PTA 

 Professional development for teachers 

 Resources 

 Teachers  

CHALLENGES 

 Communication (not always included in letters, welcome back meetings – recognition goes a 

long way) 

 Education program – balancing real needs v “what people want” in a high expectations 

community – don’t neglect continuing ed 

 Employee safety (winter driving, school delays and closings) 

 Many new administrators - need guidance 

 Outspoken, strong community – sometimes the loudest voices get what they want  

 Support staff morale- don’t feel part of the team -  (i.e., resources not shared equally, need to 

explain reason for personal day, staff reductions compared to administration, pension 

negotiations with town, difficult negotiations) 

CHARACTERISTICS 

 Able to deal with high expectations of parents and can sometimes say no 

 Approachable 

 Can make good decisions on safety, snow days 

 Good communicator 

 Listens to both sides, decides only after listening, then presents decisions tactfully 

 Long term commitment 

 Shows respect, trusts all employees 
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Students 

STRENGTHS  

 Ability to take a wide range of courses 

 Appropriately challenged 

 Good transition from school to school 

 Number of foreign languages offered  

 Numerous extracurricular activities 

 Relationship with teachers 

 Strong technology integrated into classroom 

 Vocal, supportive parents 

CHALLENGES 

 Low enrollment in some classes 

 Snow days 

 Staples is approaching its capacity 

 Very competitive  

CHARACTERISTICS 

 Can see things from multiple points of view 

 Cares about wellbeing of students more than anything else 

 Courage of convictions 

 Friendly 

 Visible – will get to know the students 
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Parents/Community 

STRENGTHS 

 A lot of families single family earners – high degree of parental involvement of well-educated 

people  

 Academic excellence 

 Community supports the schools – moved to Westport for the schools – parents send their 

children to school ready to learn 

 Engagement of the parent community – Parent University 

 Excellent school system – students very well prepared for college 

 Special education programs and services 

 Strong commitment to professional development as money well spent 

 Talented teachers, staff  

 Variety of options which allow students to excel – encourages a well-rounded student - many 

avenues to be a successful student 

 Very active PTA 

 Very supportive of the arts, athletics, extracurricular activities as well as academics 

CHALLENGES 

 Enrollment/facilities – need to be studied, evaluated 

 Concern about loss of trust between CO, Board, community, funding bodies – i.e., finances and 

facilities 

 Continue to improve relationship between the town and the schools – continue to breakdown 

silos 

 Look at more than scores to define a successful school – how to get beyond just a data driven 

high achieving system 

 Need to address the needs of the students in the middle, also students who might not be 

college bound – is there a way to make Staples seem smaller 

 Opinionated and resourceful community – need to understand the type of community this is 

and can use it as an advantage  

 Parents and staff would like more access to CO – easy to listen but need to be heard – preset 

decisions – input feels symbolic – would like to understand why a decision is made instead of 

blanket response  

 Pressures of living in Westport – stress on students – need to focus on mental health issues – 

put effective tools in place – need to have a safety net 

 Some staff, particularly at the elementary level, have taken back seat to other levels in the 

district 

 Sustainability – more to be done in curriculum and facilities 

 Turnover of administrators  
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CHARACTERISTICS 

 Able to bring the district to the next level 

 Able to maintain community support 

 Accessible 

 Appreciative of the importance of the arts 

 Collaborative 

 Commitment to all students 

 Committed to excellence as an ingrained philosophy 

 Courage of convictions – able to withstand outside pressures 

 Customer centric  - every child, staff, parents, elected officials, BOE, citizens 

 Digitally savvy 

 Diplomatic – can work with town bodies  - establish relationships 

 Empowers, motivates and respects staff, teachers 

 Energetic, enthusiastic  

 Engages parents to make sure we are all working toward same goals 

 Experience as a teacher, principal, central office but not necessarily a sitting superintendent 

 Financially and fiscally responsible – creative cost cutter 

 Good communicator 

 Good listener who is open to hearing what people are saying 

 Has experience with dealing with children  

 Healer 

 Innovative, creative, cutting edge, 21st C thinking 

 Long term commitment 

 Personal integrity 

 Sense of humor 

 Strong communication and marketing skills 

 Strong educational leader 

 Thick skinned 

 Thinks outside the box 

 Thinks reflectively about diversity – multicultural curriculum 

 Transparent with parents, community, teachers and staff and funding bodies 

 Understands this type of community 

 Visible in the schools and the community 

 Vision that encompasses k-12 

 Will work well with the Board 

 

 

 


